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SANTA ROSA COUNTY 
SHERIFF’S OFFICE

Strategic Plan 
FY 2024 - 2028 

Sheriff Bob Johnson 



Citizens of Santa Rosa County: 

It is with great pride and privilege I provide you with The Santa Rosa County Sheriff’s Office 
2024-2028 Strategic Plan. The strategic planning process allows our agency to examine our 
strengths, areas for improvement, resources available and areas of growth for the future. 
Through this plan our agency can build on current standards while developing new and 
innovative practices to best serve the community. The Strategic plan defines priorities for the 
future including short- and long-term goals. The objectives articulated in this plan, although 
not exhaustive, define direction for the agency and provide a roadmap to providing the best 
service available to the citizens of this county. 
As public servants, we hold ourselves to the highest standards and are accountable to the 
citizens of Santa Rosa County. This plan is based on the most efficient practices to improve our 
agency, and the well-being of the citizens we have the honor to serve. 

Respectfully, 

Robert Johnson, Sheriff 
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Message from the Sheriff 







BRAVERY 
 the quality or state of having or showing mental or moral strength to face danger,

fear, or difficulty. This value requires law enforcement officers 
to be selfless when facing danger. 

HONOR 

 the quality of upholding a set of values and standards when acting 
under the authority of the badge and oath of a law enforcement officer. Overall 

exercising the ability to remain loyal to the mission and citizens you serve. 

INTEGRITY

A value positioned in the center of the five-point star, which 
represents incorruptible adherence to all core values. This is the foundation that 
holds law enforcement officers accountable to those whom it entrusts to enforce 

the laws. 
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Core Values 
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Workload 

Careful internal and external analysis is constantly performed to determine the 
workloads of agency staff and the service levels required by our deputies. This analysis 
helps us evaluate the needs and demands expected from our agency for the future, 
thereby assisting us to plan accordingly. 

The significant increase in housing developments within the county plays a major role in 
addition to calls for service within our communities. As these communities grow and 
commercial development flourishes, the demand for police services increases. 
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Workload 

Crime Analysis 2020-2022 
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