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Cultural Mandates
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VISION AND COMMITMENT

byoperation and accountability
> more effectively
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est for facility” not an individual unit or person
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Community Out Reach Program

|

2012 — We implemen
Special Programs Initiativ

The Detention Division particip
For Manna Food Bank for Santa R
Kids for Santa Rosa County Florida
County Florida. The Detention shifts a
(Armor & Aramark) competed with eac
collected. The team that collected the mo

party or sub party paid for by Detentio
personnel.
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Community Out Reach Program

2013 — 2015

Goals:
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Santa Rosa County Sheriff's Office
Detention Division
Communication

Training emails
Newsletters
Deputy of the Quarter
Detention Administration update e
Facebook

Supervisor Workshops — ownership of

Implemented suggestions from employee
response to employee
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Strategic Plan Implementation

Key goals/ ou
15t steps
Contingencies
Measure
Involvement/supervision/tea
Current Resources
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ERT Team

|

Implemented pr
Search grids

Cross training with Depar
SERT Teams

Inventories of equipment / pur
equipment

Participating in scenarios in the
Participating in high risk transp




SANTA ROSA COUNTY SHERIFF’S OFFICE
DETENTION DIVISION
ERT TEAM

The ERT team currently consist of 18 members. ERT members
are assigned to various shifts to be able to respond to the

acility if needed to assist the current ERT members who are
ty. The allotment of members to various shifts offers the
back up at all times.

l " ‘ ;‘ )l j’ n Coordinators evaluate incident reports to

searches if elevated contraband levels exist in a
m . ‘ 7 )‘ m

cipates in special programs/functions
ility.

t quarterly emergency drills that are
a ctive participation in reviewing the
ires of the facility
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Detention Division
Classification

|

Initiated red fol
other agencies. Alerts

reduce errors of accident
of Sheriff Hall

Classification 3 person revie
Inmates to C/M status or lower

Check and balance system of ch
Intakes — 3 person check/ initial/
appearance/ sentencing/releases




SANTA ROSA COUNTY SHERIFF’S OFFICE
DETENTION DIVISION
CLASSIFICATION

The Classification Unit consist of two Deputies and two
civilian personnel. The Classification Unit handles a
itude of court documents and housing assignments of

ementation of PREA Standards, the
it is actively involved in inmate training,
] protection of inmates with a PREA status.

ification Unit are to implement check
the daily operations of the unit.




Santa Rosa County Sheriff's Office
Detention Division
Transportation

———

Implemented daily ac
Implemented mileage logs
Cost analysis with other transport co
Training in progress — will continue train

Continue to review operation for training/co
system with daily operations

Implemented maintenance system to keep vehic




SANTA ROSA COUNTY SHERIFF’S OFFICE

DETENTION DIVISION
TRANSPORTATION

v
SANTA ROSA COUNTY Transportation:
”ETENTIUN » Communication with court personnel
» Training and safety of inmates and officers
» The Transportation Unit implemented numerous

SHERIFF'S OFFICE

acking forms to assist in maintenance of vehicles
statistics for the unit.

e to promote safety 1t at all times during
ts.
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Detention Division
Inmate Welfare Fund

|

Purchased LexIs
assist inmates with la

Cost analysis for savings
companies who provide co
at cost reduction. Projected sa
2013 approximately $ 10,000.

Continue cost analysis for 2014
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Command Structure

|

Review of staffin

Replaced retiring super

Replaced open position wi
Continue to review staffing |

Introduced monthly Commana
administration in addition to lin

Continue to update employees/ ¢
“buy in” and involvement in dec




Santa Rosa County Sheriff's Office
Detention Division
Equipment

Purchased BC

Purchased Key Master

Continue to monitor facilit
depreciation

Purchased canvas laundry bac
personal laundry




Santa Rosa County Sheriff's Office
Detention Division
Training

pem——

our supervisors / two lin
Four Administration supervisor to le
Continue to evaluate training and submit tra
Two Transportation Deputies send to inmate tran
Monthly training emails to all Detention employees.

Implement muster training (see muster training reference

Goals: Continue to afford trai
development and mentoring




Santa Rosa County Sheriff's Office
Detention Division
Policies

|

Implemented |

Implemented banned
Updated existing policies

Initiated checks of outside ca
workers/ kitchen workers twic

Update inmate handbook and Ki
needed information for Inmates
TTY/ PREA/




SANTA ROSA COUNTY SHERIFF’S OFFICE
DETENTION DIVISION
RECRUITMENT TEAM

BBl /2012

The Detention Recruitment Team was formed
October 2013. The Recruitment Team attends job
fairs and the Correctional Academy to recruit
potential job applicants.

Mission Statement: To develop effective recruiting
strategies and to aid in the addition of new officers
for our agency.

e team talks with potential recruits about the
irking environment, passes out hiring packets and
efit forms.




SANTA ROSA COUNTY SHERIFF’S OFFICE
DETENTION DIVISION
RECRUITMENT TEAM

nas 21 members who are assigned to four different shifts. The team is
nctions due to the various members having different off days.




SANTA ROSA COUNTY SHERIFF’S OFFICE
DETENTION DIVISION
SAFETY COMMITTEE

ommittee team was in process of implementation. Starting
nittee team will be initiated to conduct safety and internal

s in teams of five supervised by Detention

laundry
oto — video/ use of force
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FACILITY INSPECTOR

with review and corrective actions plans

ork orders

e video is reviewed by the Facility

onnel assigned to towers
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2014 -2015 GOALS

sound correctional practices
ine employees

at Christmas
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SANTA ROSA COUINTY SHERIFF’S OFFICE
DETENTION DIVISION
FCAC/FLORIDA MODEL JAIL STANDARDS/PREA

creditation ready

ail Standards




